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GENERAL ELECTRIC



http://www.fastcompany.com/embed/9d532e81260ed

HISTORY

1876 — Edison opens laboratory in Menlo Park
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e 1878 — Edison Electric Light Company formed

e 1892 - Edison General Electric and
Thomson-Houston merge to become
The General Electric Company
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OTHER GE INFO

* One of the original 12 companies on the Dow
Jones Industrial Average (1896)

 Headquarters in Fairfield, CT

e 2012 Revenue: $145 billion

* Global Presence in over 100 countries
 Employees: 301,000 (2011)
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GE PRODUCTS
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GE SUBSIDIARIES

GE Capital

#
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GE Home & Business Solutions
North America
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CONSTANT CHANGE

e 1930s — GE is the model for
this era’s corporate form

1]
NEW
FRONTIERS
for
PROFESSIONAL
MANAGERS

 1960s — Period of profitless growth
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STRUCTURE - 1973

* Reginald Jones — Takes over as ﬁ
CEO in 1973 £

=) I

* |Inherits a recently restructured company
e Continues to refine strategic planning processes

e But... unable to keep up with the volumes of
information generated by 43 strategic plans

1977 — Adds a new organizational layer: Sectors




FACTORS DRIVING CHANGE

* GE had many strengths at the time of the
Jones/Welch transition (1981)

* GE “strong and steady in the water”

* SBU-based structure and sophisticated planning
processes not sustainable

e Other factors driving change
— US economy in recession
— High interest rates
— Strong dollar

— High unemployment




E STRUCTURE — 1981

Corporate
Staff

Sectors

Businesses

|| Corporate Executive Office
I I I I I I I |
Corporate Office of General Corporate Corporate Corporate Corporate Corporate Exerutive
Finance Staff Counsel Technalogy Producticn Relations Productivity Flanning Manpoer
I I I I I I I |
Consumer Products Service & Materials Technical System Aircraft Engine Industrial Products International Sectar Power Systems Utah International,

Sector Sector Sector Business Group Sector Sector Ine.
Lighting Business Engineering Aerospace Business Tribune Construction International Ladd
Group Materials Group Group & Engineering Trading Ops. Petroleun Corp.
I [ [ I I
Major Appliance Plastics Business Industrial Electronics Muclear General Electric
Business Group Operations Business Group Energy Espanola
[ [ [ [ [
Air Conditicning Battery Business Medical Systems Large General Electric do
Business Division Department Business Ops. Transformer Brasil, 5.4,
I | | |
Housewares & Audio Electromaterials Advanced Canadian General

Business Division

Business Dept.

picroelectronics Ops.

Television Business
Division

Information Services
Business Division

Mobile
Communications

General Electric

General Electric
Credit Carp.

Broadcasting
Company, Inc.

General Electric
Cablevision Corp.

Electric Co.
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CHANGE AGENTS

* Change agent: Jack Welch (Neutron Jack)

— Convinced that bold action was required:
“For me, the idea is to shun the incremental and
go for the leap..”

* Change recipients: GE organization




CHANGE RESISTERS

e Potential change resisters
— GE senior management
— Large headquarter groups
— Bureaucracy in general
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OVERCOMING RESISTANCE

 What would you do?

* Jack’s method




REALISTIC APPLICATION

* Nuclear reactor business in San Jose




STRATEGIES AND INTERVENTIONS

* #1 or #2

* Fix, Sell or Close

 Crotonville




GE STRUCTURE - 1992

Corporate Executive Office
I I I I I I I |
Corporate
Staff Legal Staff Business Finance Research & External & 5E Internaticnal Hurnan Corporate &
a Development Development Industrial Rels. Resources Infarmation Tech
Sectors Sector Layers Taken Oul

I I I I I I I I

Businesses GE Aircraft GE Financial GE Aerospace GE Plastics GE Transportation GE Industrial & WBC GE Lighting
Engines Services Systems Power Systems
I I I I I
GE appliances GE Maolkors GE Medical GE Electrical GE Infarmation
Systems Distribution Systems
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